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The story of Toul is the story of the development of the civilian
work of the American Red Cross in the department of the Meurthe-
et-Moselle. The little walled city surrounded by some of the most
formidable fortifications in France has never in times of peace been
a place of great importance. In times of war, however, Toul has
always figured largely in the events of the day, and has proved the
backbone of the defense of old Lorraine. Now, in the fourth year of
the war, when America enters the world's struggle and seeks through
the activities of the American Red Cross to show to the French people
the depths of their admiration and sympathy, we find that Toul has
become the center about which all the civilian relief work naturally
groups itself.

ENVIRONMENTS NEAR TOUL

From the top of the hill of Dommartin on which our barrack hos-
pital rests, one sees a wonderful expanse of country. The city of Toul
rests in the valley at our feet, deep-moated, high walled, its great
cathedral rising like a mighty sentinel in the midst of quaint and
ancient gray stone houses. Fort St. Michel, a miniature Gibraltar,
towers higher than our hills, higher than the great cathedral, its guns
pointing up the valley where, some kilometers away, rest the khaki lines
of America's first army in France. A little to the right one sees the
hangars of a former French aerodrome, now occupied by the first
squadron of American aviators. Some of us were fortunate enough
to witness the first clash of hostile planes with our own, when Camp¬
bell of Harvard and Winslow of Yale turned the tables on an over¬

confident and arrogant enemy. Still further to the right are the great
automobile repair shops of Jean d'Arc, and one knows that over there
beyond the hills are other aviation camps, military hospitals and muni¬
tion factories. In other words, we are the center, geographically, of a

place teeming with military and industrial activity, but from all of these
we are so removed from Hun objectives that it is unlikely that their
bombs will drop on our twenty or more red-crossed roofs by accident.
If the Boche comes by design for purpose of reprisal, it matters little
to them whether we are on the top of our little hill, or 10 or IS miles
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further from the front. From shell fire we are protected by an obsti¬
nate and efficient line of boys from home, flanked by the sympathetic
and indomitable poilu. Here at Toul we find the strategic center from
which our work naturally radiates out into every corner of Lorraine;
from Pont-à-Mousson, where our dispensary is within fifteen minutes'
walk of the trenches, down along the battle line to Emeville, where
American blood was first shed in France, and further still to Epinal in
the Vosges.

OBJECTS OF OUR WORK

There are two ideas underlying our work at Toul. There is the
medical and civilian work for the relief of suffering among women

and little children deprived by war of their own doctors and hospitals.
Then there is the effect of this work on the morale of the people, and
so indirectly on the army. A poilu was fighting in the trenches when
his wife's letter told him of the illness of his child. He secured "per¬
mission" and hurried home, but long before he got there we had the
child comfortably stowed away in a hospital cot at Toul, and when he
finally came to us the child was well. The grateful poilu thanked us

with tears in his eyes and said that now that he was not worried about
his family he could go back to the trenches with a light heart and ready
for any chance. This is typical of many cases, and with the exten¬
sion of the work, following a broad, comprehensive plan of operations,
the American Red Cross is going a long way to do for the community
what it did for the individual poilu; it is relieving the people of worry
which comes from trying to carry too heavy a burden. It does not take
a psychologist to gage the effect of such relief, if effectively and
extensively applied, on a population that is trying to maintain the indus¬
trial activities of their region in the face of nightly raids from avians
and the more insidious, but equally potent propaganda which filters
through from Hun lands.

EARLY HISTORY OF OUR ORGANIZATION

The early history of Toul has been told many times : Briefly, the
work started by the joint efforts of the American Red Cross and the
American Fund for French Wounded, had its origin in an effort to give
homes to the children in the munition towns about Nancy whose houses
had been destroyed by bombs, and yet whose parents must remain to
work in the usines.

Cooperating with M. le Préfet Mirman, and the French civil and
military authorities, the newly erected military barracks at Luxembourg
Dommartin, Toul, became the seat of the present Asile Caserne du
Luxembourg. The development and management of this institution was

one of the very first undertakings of the newly formed Children's
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Bureau of the American Red Cross under Dr. William Palmer Lucas,
chief. On Aug. 17, 1917, Dr. J. P. Sedgwick took over permanently
the temporary organization which had been effected by Mrs. Lathrop
of the American Fund for French Wounded and Mr. Robert Davis
and staff, and which had been directed by Mr. MacCormick. He was

assisted by Dr. N. O. Pearce of Minneapolis, and Dr. Douglass Durand
of Seattle. On Dec. 1, 1917, Dr. Sedgwick and his staff was succeeded
by the writer assisted by Drs. Karlton G. Percy and Robert G. Sharp
of Boston. To the new management was given the directorship of the
medical civilian relief in the whole department of the Meurthe-et-
Moselle.

ESTABLISHMENT OF REFUGEE HOMES

The Asile Caserne du Luxembourg has, at present, accommodations
for 550 refugees. These are for the most part young children. There
are about thirty-five mothers. A school for the older children and an

École Maternelle for the little ones is provided by the French govern¬
ment. The care of the children is under the direction of Miss Stotend,
assisted by French aides. Classes in sewing and manual training have
been established and gardens laid out for each battement, to be worked
by the children, in healthy and instructive competition with each other.
In the reorganization of the refugee department, we have had the
invaluable assistance of Mr. R. R. Reeder, chief of the New York
Orphanage. The children are well fed and well clothed, and the gen¬
eral health of the group may be understood when one states that over
500 children have been cared for over a period of nine months with no

illness so serious as to result in death.

ESTABLISHMENT OF THE HOSPITAL

The hospital at Toul had its origin in the necessity of providing
an infirmary for the refugee children who became ill, and for the very
small run-abouts who needed more individual care than could be given
them in the battements. Under the new management, this infirmary
has been increased to a medical and surgical hospital for children and
women of 200 beds, of which forty are reserved for maternity cases.

This hospital has become the medical center for the whole department,
a place to which the sick poor may be taken, as they are searched for
and found by our system of dispensaries and social workers. It is at

present under the immediate control of Dr. Sharp, assisted by Dr.
Lowe, to whose efficient work all credit is due. The 160 beds are in
full operation. Forty ether operations a week represent its present
surgical activity. There are thirty-six patients in the maternity
wards. We operate an ambulance service, collecting patients from
many different parts of the district, and not a day passes that we do
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not have the pleasant experience of receiving patients many of
whom have walked or been carried many kilometers that they may
be cared for by the American physicians.

HEALTH CENTERS

By an harmonious and effective working agreement with the
American Fund for French Wounded, the American Red Cross has
developed an extensive system of dispensaries and health centers.
Along the course of the Meurthe and the Moselle rivers are many
large manufacturing towns, devoted at present to the production of
munitions of war. These towns, incapable of expanding readily to
meet the increased demand on them, are crowded in many places to
double their normal capacity, largely by women workers who of neces¬

sity bring with them their children, whose fathers are in the trenches.
It is in such small cities, and not in the healthy rural towns, that the
need arises for increased medical care and supervision, more especially
as the inadequate civil hospitals have for the most part been closed or

commandeered by the militaire, and the civilian doctors reduced to a

totally inadequate minimum. It is in just such places that we are

establishing the joint dispensaries of the American Red Cross and
American Fund for French Wounded.

PLAN UNDER WHICH THE WORK IS CONDUCTED

The scheme under which the present management, ably assisted
by Dr. Percy, is working, is as follows :

Base dispensaries are established in some central town of industrial
importance, from which the needs of surrounding towns may be met
by organized clinics and district visits. A dispensary "Unit" consists
of a physician, an experienced head nurse with one or two aids, an

automobile and a driver. The "unit" lives at the base. Suitable
quarters for the clinics are obtained from the civil authorities, generally
free of rents. A base of supplies is organized, and clinics are held
generally two or three times a week in the larger towns, rarely once a

week in the smaller places. Each base dispensary will average about
five subdispensaries, but the number of towns reached by this system
is, of course, much larger, as people come to us from hamlets and
villages from a large radius. The clinics generally average between
thirty and thirty-five, but sometimes run as high as eighty. In character
they are essentially the same as those we see at home, with a much
larger percentage of skin and vermin diseases.

These dispensaries serve the means by which we get a line on the
really sick and surgically needy children in the community. They are

the sources from which we recruit our patients for the hospital at
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Toul. They also serve as a center for the distribution of civilian relief
in the way of clothes and food. In the latter respect great care is
taken not to distribute charity in a wholesale or socially demoralizing
manner. Our procedure is to make an applicant fill out a blank stating
the number of adults and children in the family and the total wages or

allocations of each one. This is then submitted to the sous-préfet or
maire or a committee appointed by one or the other, and the claims
investigated and approved. If just, relief is afforded according to a

regular scale depending on the number of children and the total
income of the family.

We also secure through the dispensaries names of many expectant
mothers. To each of these we give a layette and enroll her for prenatal
care and later for a healthy babies' clinic. Often we will take a mother
and all her children to Toul, placing the children in the refugee home
and the mother in the hospital, for a period of a week or ten days pre¬
vious to labor and for two weeks thereafter. When a mother leaves
the hospital her baby's case record is sent to the doctor of the nearest
dispensary and the mother is told to report there regularly. We are

trying so far as we can, with limited resources and under great diffi¬
culties of conveyance, to follow up those who neglect to keep in touch
with the clinic.

Base dispensaries such as I have described are now in operation
at Toul, Foug, Nancy, Neuf-Maison, Lunéville, Gerbervillier and
Epinal. The number of subdispensaries is constantly increasing, and
the area reached is ever widening.

ASSISTANCE AFFORDED BY INDUSTRIAL CORPORATIONS

We are making a great effort to secure the interest and even

financial assistance of the directors of the usines in all this work.
Often the rooms for the clinics are furnished to us by them and in
certain places they have cooperated to the extent of making financial
grants. At Epinal, for instance, each of the two usines has contributed
3,000 francs for a crèche for nursing mothers, to be situated near the
factories, and have agreed to arrange the hours so that the mothers
may leave their work at intervals to nurse their babies. At Foug,
M. Cavalier, director of the Fonderie de Foug, has given us the land,
labor and material for a new hospital and dispensary; the American
Red Cross furnishes the heating plant and equipment. So by securing
their interest and cooperation now, by acting always in consultation
with the préfets, sous-préfets and maires we have in mind not only the
immediate practical effect of their assistance, but the prospective
weight of their influence to continue after the war these practical
measures of health and social relief work.
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MATERNITY SERVICE

In the maternity hospital of forty beds, founded as an emergency
measure in twenty-four hours, owing to a bombardment of the
Maternité at Nancy, we are trying to establish a maternity service
on a higher basis than usually obtains when a system of midwifery
predominates. We are making the service as perfect as circumstances
permit, trusting that the example may, as leaven, exert its influence
much further than would be indicated by the size of the hospital. We
have found the French mothers very receptive to American methods,
and even the pupil midwives, whom as an experiment we incorporated
into our nursing staff, have shown the greatest enthusiasm for their
work under the new conditions. More than half of our nursing
"aides" are young French women to whom we are giving training in
American methods. These will form a nucleus around which to build
a nursing force for the continuation of the better part of our work
when in course of time it is necessary to withdraw the American
nurses' aides.

ATTENDANCE CONSTANTLY INCREASING

The attendance at our hospital and dispensaries and clinics is con¬

stantly increasing. The need for physicians and nurses grows with
each new project successfully launched. Already we have reached a

record of 2,000 consultations a week. There is a field for further
extensions of this kind of work, in which we have so far had the
unqualified support and sympathy of the French medical, civil and
military authorities.
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